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The Plague of the 21st century 

Today, in industrialized societies, the exercise of psychological violence is allowed 

within organizations. When this psychological violence is systematically exerted 

against a person, we are faced with moral harassment or mobbing. This type of 

bullying causes serious alterations in the health of the affected person, which are 

framed in the so-called post-traumatic stress syndrome. Psychological violence in 

moral harassment has forms of manifestation that attend to the dignity of the 

human being through a hostile, humiliating and humiliating treatment that is 

exerted on a worker, from a position of power, be it this hierarchical superiority or 

numerical (peer group) with the intention that once destabilized and damaged, the 

victim leaves the job. 

Moral harassment at work is an emerging phenomenon from much spoken and 

written. It is conceptualized as an occupational hazard and as such is the object of 

prevention by the institutions responsible for ensuring the promotion of workers' 

health. Moral harassment at work or mobbing has been described as the epidemic 

of the 21st century, and although the repercussions on the victim fall in the field of 

health, it must be borne in mind first of all that the origin lies in conflicting 

interpersonal relationships in the world of work and secondly that the increase in 

cases or the emergence of the phenomenon has eminently social causes; therefore, 

knowledge about mobbing, as a process -theoretical framework and as a resolution 
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-practical approach-, will be given to us by the contributions of the social sciences 

rather than by the contributions of the medical sciences. 

 

Mobbing 

The first definition of the concept comes from Heinz Leymann who acquired the 

term from a Lorenz work on ethology. Other authors have subsequently defined the 

concept, including the French therapist Marie France Hirigoyen, and the Spanish 

university professors José-Luis González de Rivera and Iñaki. Piñuel from the 

discipline of psychiatry and psychology respectively. The last definition comes from 

the specific judicial sector of Judge Ramón Gimeno Lahoz, who defines it as "biased 

labour pressure aimed at self-elimination of the victim" (1). The contribution of the 

author of this article to find a definition that includes all the elements of the concept 

is the following, (2) "moral harassment at work has the objective of destroying the 

psychological stability of a human being, through discrediting and rumour mill, in 

order to cover up fraud. It is practiced by group harassing in such a way that the 

"stigmatized" victim cannot defend himself, cannot speak or that his word is no 

longer of any value. The victim's helplessness comes from passivity of the 

witnesses to the violence, who allow the destruction of another human being in an 

unworthily cowardly way". (Marina Parés. 2005). This definition describes the 

objective, methodology, strategy and consequences of bullying at work, aspects 

that are very necessary to know when dealing with the therapeutic resolution of 

cases. In order to tackle any situation of harassment, we cannot forget that the 

objective of all moral harassment is aimed at achieving the wear and tear and 

psychological destruction of the victim. The method used in mobbing is the 

transmission of rumours and falsehoods, being the strategy used the group attack 

and one of the most remarkable consequences of this group action, of the "all 

against one", is the defencelessness of the victim. 

Although it is true that there are other definitions coming from the political power, 

and that all this conceptual effort must be valued - given that this facilitates the 

sensitization of society to the phenomenon - we have verified that in most of these 

definitions the existence is not valued of the group and the important role that this 

tea has in the evolution of bullying is not appreciated, and this confirms the need to 

continue to deepen the analysis of the phenomenon and its spread. We have also 

verified, in many definitions, the fact that there is little evidence behind all 

harassment, which is nothing more than the cover-up of fraud. Fraud must be 

understood both as corruption in the most serious cases and abuse of power in the 

mildest cases, in short, it will consist of the maintenance of special privileges by the 

members of the harassing group. My concern to reach a good resolution of cases of 



 3 

moral harassment at work has been the engine that has prompted me to analyse 

and reflect on the phenomenon and to find the determining elements, that is, those 

that allow us to discern whether or not an assumption of mobbing, these two 

elements being: the group and fraud the constituent and determining elements. 

Now, the most remarkable thing in the different definitions that exist about 

mobbing consists in the coincidence in all of them of valuing the fact of being in 

front of performances that are part of a pre-established plan, that is, of wanted and 

not spontaneous performances. The existence of a planned strategy gives us an 

idea of the element of voluntariness of the person who instigates and executes 

mobbing behaviours, as well as all the definitions in accepting the serious affection 

that it supposes for the victim, both in the state of physical and mental health. 

 

Determining elements 

We have already commented that to get to know the phenomenon of moral 

harassment at work or mobbing it will be necessary to know the phases of the 

process and delve into the concept, starting from including the two novel elements 

to describe the phenomenon as they are: the group element and fraud or 

corruption. Therefore, we will have to understand that the concept of bullying is 

assimilable to the concept of group bullying, which implies that there can be no 

bullying without a bullying group. The instigator of a bullying alone will not be able 

to destroy a person morally or psychically if he has the help, support and 

understanding of the immediate environment. In other words, we must move away 

from dyadic approaches that limit mobbing to personal conflicts. 

The importance of the harassing group is such that I point out that its existence is 

precisely what causes the qualitative leap for an interpersonal conflict to evolve 

towards harassment; That is why I affirm that the way the environment will 

behave, in the face of the attempts of the main instigator, will be decisive for the 

establishment or not of harassment, as such, as well as being responsible for the 

degree of violence exerted and therefore its consequences on the victim's health. 

The fact of the existence of a group harassing is, certainly, a fact planned by the 

instigator of the harassment, and this is so because it requires and needs the 

complicity of the environment to destroy the victim. The way in which the people of 

the environment will behave will be the one that will determine the establishment 

or not of the harassment, as well as its degree of destruction, therefore, we can 

affirm that in a healthy work environment, interpersonal conflicts will not evolve 

towards harassment. 

It is well known that, at an advanced level of the harassment process, the victim is 

described by the rest of the organization as a disturbing, complaining, self- 
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centered person, and this stigmatization is used as justification for further assaults. 

We know that one of the first consequences of harassment consists in the isolation 

of the victim, the vacuum is made and this situation has, very often, the effect that 

the victim reacts by defending himself, sometimes disproportionately, which ends 

up justifying Let it be said that dealing with her is difficult. When the environment 

allows the victim to be stigmatized, the victim is attacked from various angles, and 

instead, she alone must defend herself against all acts of harassment, which makes 

her an individual who may have a reputation for being difficult. The existing 

literature on mobbing informs us that the work environment ends up being an 

accomplice to harassment in cases where colleagues refuse to acknowledge the 

innocence of the victim, this is motivated by a refusal to see that the victim was not 

the victim. that it initiated the conflicts in which it is implicated and that it is also 

not responsible for the exclusion measures, which sooner or later will be applied to 

harm it. The victim will be besieged until he is excluded from the organization and 

for this purpose, he will be the center of aggressions, and of persecution by the 

harassment group for a long time. The consequences of this harassment in the 

workplace on the selected victim will cause them to lose their job, become ill until 

they become disabled, and sometimes even mobbing can cause the victim to 

commit suicide. In short, mobbing or moral harassment is the use of the most 

refined violence of which the human being is capable, that which excludes physical 

violence and resorts to psychological manipulation. That is why we must value the 

important role that corresponds to the organization and good business practices to 

stop violence at work. 

In addition to the group element, the other determining element of mobbing is 

fraud, and it must be taken into account for a good resolution of a case of 

workplace harassment. Let's see it. 

Within therapy with victims of mobbing, sometimes, in the discourse of the person 

affected by moral harassment, this hidden motivation arises, but in most cases, it 

does not occur, mainly because the person affected has difficulty relating one thing 

to the other. On the other hand, if you insist on analysing what is hidden behind a 

mobbing and you come to find the trap or the trap, the person affected by bullying 

at work will have a better chance of solving your case. At the beginning of my 

activity attending to victims of mobbing, this fraudulent element was always 

present, but collaterally and we had the habit of not relating it to harassment of the 

victim, but it was based on changing perspective and integrating fraud in the 

resolution. From cases of moral harassment, we begin to see new ways of solving 

this special type of violence at work. 
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I am of the opinion that organizations that do not have any corruption or fraud to 

hide will be able to stop episodes of violence in a better way than those institutions 

that hide one or more frauds. This is motivated because fraudulent companies are 

used to skirting the law and often inflicting it, making them an ideal culture medium 

for the development of moral harassment. An organization that is used to cheating 

and lying will not be able to perceive the deception and manipulation that 

surrounds all the mobbing process, especially when it is promoted by a 

subordinate, nor will it find it difficult to apply it when this harassment comes from 

an institutional decision. We can see, therefore, that fraud is hidden in every 

process of moral harassment, and on many occasions, it is precisely the interest in 

keeping fraud hidden that affects the difficulty of effectively solving a case of 

harassment or mobbing by the organization. 

  

Phases 

We must keep in mind that mobbing is a series of whipping actions against the 

victim, therefore, it is a process in time and this implies that there are several 

phases, seven in total, namely; the seduction, the conflict, the harassment itself, 

the performance of the environment, the performance of the company, the 

marginalization phase and finally the recovery phase. It is worth noting the results 

of the most recent studies on the phases of mobbing, which we will discuss later. 

The importance in this description is determined by the possibility of providing the 

elements of detection of the type of phase what is a case of harassment, at a 

certain time, in order to be able to make a good diagnosis of the situation and a 

resolution prognosis. In addition to describing each of the phases to complete the 

knowledge about the phenomenon of mobbing, it is important to describe the 

consequences on the victim and the objectives that the harassers intend to achieve 

-and very often do- in each of the phases. Throughout the different existing 

contributions on the topic of moral harassment, different phases have been defined, 

it should be noted that most of the authors coincide in defining the phases that go 

from the conflict to the exclusion of the organization of the victim; some even 

consider the performance of the environment as a decisive phase in the 

consolidation of the phenomenon. Lately some of these theorists are including 

recovery as the last phase, an aspect that the author of this article already defined 

in 2003. In that same year, I defined the first and last phase of the phenomenon of 

moral harassment at work, know, seduction and recovery. Thus, in addition to 

defining the last phase of the phenomenon, that of recovery, I saw the need to 

define the first of the phases of mobbing, which I called the seduction phase -
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following Hirigoyen's previous work-, and This is motivated by understanding the 

important role played by the type of relationship established between the instigator 

of the harassment and the victim. I continue to insist on defending the existence of 

this phase, despite the fact that most of the classifications do not contemplate it; 

and therefore, I consider that the phases in which bullying develops are the sets 

that we have listed before. 

 

Mobbing types 

To continue studying the phenomenon of bullying at work, it will be necessary to 

analyse how bullying is constituted through the description of the 16 steps 

necessary for its establishment, without forgetting to describe how each person in 

the organization is placed in this process through the theoretical construct of 

mobbing circles, and end this structural analysis with the description of the different 

types of harassment based on the various classifications. Mobbing circles were 

defined by the author in 2005 and it is important to see how each person in the 

organization is harassed. The circles mark us the protagonists of mobbing and 

depending on their degree of involvement we will have: the instigator, the allies, 

who may be collaborators and accomplices; as well as the witnesses. The 

importance of knowing the role that each protagonist plays in the mobbing process 

is basic both for the institutional resolution of the situation and for the recovery of 

the victim. 

Regarding the classification of types of mobbing, we must point out that in previous 

years, when defining the typology of mobbing, there have been serious confusions 

that have led to errors in situational diagnosis. In the classification of types of 

mobbing for years, direction has been confused with objectives. The classification 

according to the objectives will provide us with the following four types of 

harassment: strategic, directive, perverse and punitive. 

The four types are descending verticals and only the perverse type can be 

horizontal or ascending vertical; therefore, when a classification gives us two types 

of harassment: vertical and horizontal, and where vertical can be ascending or 

descending, we are sub-classifying only perverse harassment. If we are not clear 

on the type of harassment, it will be very difficult to define a good intervention 

strategy and an effective approach. 
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A plan 

The acts of harassment of a mobbing are part of a broader plan aimed at the 

ascension of the instigator within the organization or the maintenance of special 

privileges that give him a quota of power that is not contemplated in the 

organization chart, exercising factual power within the organization by leading a 

pressure group and it is in this toxic context that mobbing was used as a method to 

get rid of opponents. 

The main stalker is one of these characters that sneak into any organization and 

that through his ability in simulation practices and through the psychological 

destruction of his opponents, they thrive and rise to positions of power. All the 

studies carried out so far confirm that the profile of people who harass corresponds 

to a personality disorder called psychopathy. The psychopath is characterized by a 

desire to have power or ascendancy over the people around him and also by his 

amorality. They are people lacking internal ethical control, and although they know 

the difference between good and evil, this does not stop them from longing to 

achieve their goals. Getting to have a position above others is their main objective 

and to obtain it they will have no qualms about using deception and lies and 

nothing will stop them, neither the word given, nor the friendly relations. They are 

people who get enchanted in the immediate environment through simulation, to 

pose as a better person than they really are. Only their acts will discover them, 

therefore, the knowledge of this way of acting, special, of violence is the only way 

that we, the rest of the people, can have to defend ourselves against labour 

psycho-terrorists. 

While it is true that all people are influenced and persuaded on a daily basis in 

different ways, so that we are all vulnerable to persuasion tactics, it is also true 

that the ability to avoid and protect ourselves from persuasive and manipulators 

decreases when one makes decisions. without thinking or is indifferent, uninformed, 

distracted or fatigued. It is very common for a person in the victim's environment 

to be persuaded to attack her because she responds with provocation to 

provocations and also to be easily manipulated by believing in the fallacies that are 

said about the victim, in such a way that she ends up angry with the victim without 

that this one has done nothing to him. 

In contrast, it should be noted that a person with a sense of clarity and security 

about their own beliefs and values, and with a strong feeling of being included in 

meaningful relationships with other people, is less vulnerable to manipulator 

techniques. 

There is no doubt that the harasser's techniques are aimed at convincing us to 

consent and, at worst, to collaborate in the harassment of another human being. 
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We have already commented before, if the environment is allowed to be 

manipulated, if it does not intervene, then mobbing is installed. All conflicts that 

degenerate into harassment take place so that they are tolerated, because nobody 

intervenes, "they hide behind the fact that it is a personal problem and this 

abstention is guilty" (3). Therefore, all mobbing can be stopped, it only takes 

someone with a certain power to be really interested, and to expressly face the 

problem. The victim alone will not be able to cope with the harassing group and 

their balance will gradually deteriorate, with symptoms of stress and anguish 

appearing. The responsibility to end violent practices belongs to all human beings, 

since it is not fair to delegate our own actions to others. 

In closing the mobbing planning aspect, I want to emphasize one point, that of the 

goal of bullying. We know that discrediting the victim will always provide a gain in 

the instigator of bullying. The benefit that the harasser will acquire with the victim's 

discredit could not be achieved without the use of harassment. It is the fraudulent 

acquisition, by the harasser, of this purpose, through harassment, which will 

determine whether or not mobbing has been beneficial to the harasser. The 

purpose of the harassment is closely related to making the victim disappear from 

the environment, either through the transfer to another department, either with the 

dismissal of the worker and his departure from the organization or through suicide 

in the most serious cases. 

A positive resolution of mobbing within the organization must contemplate that the 

harasser does not achieve the desired objective; otherwise it will serve as a 

reinforcement of this harassing strategy, with a high probability that the harasser 

will again use this technique that has been so beneficial to him and his interests 

and in this way harassment is established as a habitual way of operating. within the 

company and becoming the entire organization in a toxic context, that is, a means 

of cultivating other future harassments. 

 

Epilogue 

We need to make ethical reflections on the type of society of this 21st century, and 

of the values that prevail and begin to see that it is in this society that the factors 

that predispose and trigger mobbing are fostered. That is why the most prudent 

thing is to get adequate information about mobbing that ends up producing a social 

movement that prevents the exercise of violence within companies. 

Although the problem of the exercise of evil is as old as Humanity itself, it must be 

said that human beings from different societies have responded to these challenges 

in different ways, in some cases with success and with others not. In all civilizations 

and in all societies, there are manifestations that provoke a certain sense of 
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insecurity and fear in the face of stories, sporadic, but repeated of phenomena of 

harassment, which makes man a victim of man, and above all surprises and scares 

the existence of hostile beings. 

In our modern western world, there are three main attitudes that characterize the 

positions adopted by individuals regarding the accounts of this type of attack: 

denial of the situation, attribution of blame to the victim, and ethics. These 

reactions appear both in situations of serial murderers, genocides and also in 

situations of moral harassment at work. Let's go see them. 

The first, traditional attitude, is the denial of violence, since it is considered that the 

world is governed by logical concepts, in such a way that it becomes difficult to 

accept the existence of acts of harassment towards a human being in order to 

achieve their marginalization from the world of work. People who deny the situation 

do so because it is not understood that actions are carried out that harm the work 

environment and the effectiveness of the company. This attitude is fostered by 

those who exercise violence. Then, evil is trivialized, arguing that violent acts are 

normal attitudes within labour relations, that the violence exercised is not such and 

this argument aims to make us believe that the victim's complaints are motivated 

by a high feeling of susceptibility of the affected worker. The manifestation of the 

pain of others is neglected and even cause for joke and ridicule. This is a very 

common attitude in evil minds, they are people who try to make evil pass as 

something acceptable and necessary, or at least justify it as the lesser evil to 

achieve a goal defined as a "good cause". People who refuse to recognize acts of 

workplace harassment as such, and give other explanations, really what they do is 

tolerate the exercise of violence. Attitudes of refusal to show the obvious, 

contribute to contaminating the essence of interpersonal relationships. 

The second attitude is that which denies the existence of an innocent victim, for 

which the victim is blamed and the attacks he receives are justified as a deserved 

punishment. In order to silence one's conscience in the face of the destruction of 

another human being, a "logical" argument is required and this is achieved through 

the attributional mechanism as justification of tolerance against violent acts of 

which one is a witness and even an active part. The exercise of violence is not 

denied, but it is minimized, and for this there is nothing better than not recognizing 

the victim as such, that is, his innocence. 

The third attitude is based on the recognition of the real situation that takes place 

within labour relations, there is a real interest in knowing the causes. This position 

contains ethical elements that impede the search for solutions to labour problems 

without separating it from the concept of maximum respect for the dignity of man. 
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The truth is that the phenomena of bullying at work take place in normal companies 

and normal working people. Unfortunately, a complex network of ignorance, 

insincerity and fear causes a lot of suffering to these workers who, without being 

prepared for it, are suddenly faced with a shocking and frightening situation. It is 

well known that, today, we are forming part of a tolerant society with the 

intolerant, and this is one of the reasons that forces us to correct bad habits and 

adopt a new way of understanding labour relations that, without a doubt, it is the 

best prevention of occupational health problems. Only a good knowledge of the 

phenomenon of mobbing can prevent its spread, and it is for this reason that 

seminars are needed to make an approximation of the phenomenon in order to 

provide elements of prevention and intervention. 

 

(*) Marina Parés Soliva. Diploma in Social Work. Legal expert. Mobbing expert and 

recovery therapist for victims of workplace, school, family and real estate 

harassment. Webmaster www.acosomoral.org and President of the European 

Mobbing Information Service SEDISEM 
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